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Notice of Non Discrimination The Hickman Mills C-1 School District does not discriminate on the basis of race, color, 

national origin, gender, disability or age in its programs and activities and provides equal access to the Boy Scouts and 

other designated youth groups. The following person has been designated to handle inquiries regarding the non-
discrimination policies: Executive Director, Human Resources, 9000 Old Santa Fe Road, Kansas City, MO 64138 or 

(816) 316-7000. Interested persons who want to obtain information as to the existence and location of services, activities, 

and facilities that are accessible to and usable by persons with disabilities should contact Executive Director, Human 
Resources, 9000 Old Santa Fe Road, Kansas City, MO 64138 or (816) 316-7000. 

 

 

 

FOR IMMEDIATE RELEASE September 23, 2013 
 

Hickman Mills School District One Year Strategic Improvement Plan was approved at Thursday night’s HMC1 

School Board meeting. The One Year Strategic Improvement Plan has been a much anticipated document since 

new administration took over July 1
st
, 2013. HMC1 administration presented the One Year Strategic Improvement 

Plan to the Board at the work session meeting, prior to Thursday night’s meeting. Administration received input 

and feedback  from the Board and, as promised, the One Year Strategic Improvement Plan was complete and 

ready for School Board approval by the September 19
th

 Board Meeting. 

 

Prior to the beginning of the school year, The Board and district Executive Leadership Team closely examined the 

districts’ prior practices and longitudinal data and narrowed their focus for the upcoming school year to eight  

Board and Administration Priorities. 

 

• Ensure full accreditation 

• Increase academic achievement of ALL students 

• Improve student attendance 

• Improve faculty and staff attendance 

• Improve safety and discipline 

• Attract, retain, and ensure the professional development of highly qualified teachers and staff, committed 

to increased student achievement and more effective teaching 

• Develop and coordinate capital improvement plans in the areas of facilities and technology that support 

continuous improvement 

• Ensure the funding of priorities through an ongoing, coordinated approach to district budgeting 

 

Once the priorities were established, the appropriate departments determined goals, action steps, measures, 

baselines and targets. Each department (Curriculum and Instruction, Operations, Human Resources, and Special 

Services) then put together a team of individuals to help develop a strategic plan for each priority. These diverse 

teams consisted of district administrators, building administrators, and teacher leaders. 

 

Deputy Superintendent, Dr. Carl Skinner states, “The release of MSIP 5 data allowed departments to begin work 

on the One Year Blueprint. Teams were comprised of district and building level administrators, along with 

certified and non-certified staff.  This has been a cooperative full-fledged effort to improve professional 

development and student achievement.” 

 

After the results of MSIP 5 were released in late August, ensuring full accreditation (one of the eight priorities 

this year), will be an area intensely watched throughout the school year.  The district has established two goals in 

this area. The first, is to increase the status points earned on the MSIP 5 2014 Summary Report in the areas of 

College and Career Readiness, Math and Social Studies. The second, is to increase the 2014 graduation rate by 

2%. 

 

Superintendent, Dr. Dennis Carpenter states, “A lot of work went into the development of this document that will 

serve as our blue print for this school year. I’d like to take this opportunity to thank everyone for the commitment 

to this process, while realizing that the tough work of implementing this plan is before us.” 

 

The One Year Strategic Plan, in its entirety, can be found on the front page of the district website 

www.hickmanmills.org.  

 

For more information contact: 

Ebony Walker 

Hickman Mills C-1 School District 

Director of Media Relations and Community Affairs 

ebonyw@hickmanmills.org 

816-316-7003 
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